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Welcome to our Members Report for 2025, which summarises our activities and financial results.
A more detailed Financial Reportis available to members on request

2025 - a year of change and progress

The Town Trustis 135 years old, and 2025 has been a year of change and progress as we aim to expand
our reach and impact, whilst increasing our activities around the town and maintaining our robust and
solid financial position.

* Nigel Webb and Charles Ackroyd joined as Trustees, which means we have had a full set of 9
Trustees for the first time in many years.

* Our new Patron, Lord Spencer of Alresford, hosted an event for our volunteers and supporters in
May 2025, to help us reach out and connect with the wider local community.

* Weincreased our membership from 150 to nearly 200 local people.

* We created a new logo design to better capture and communicate our role in preserving the history
and heritage of the town, whilst helping to make Alresford an even better place to live.

* We fundraised over £25,000 from generous local donors, which combined with local business
sponsorship and our own savings, and a generous gift in 2024 from our Patron, enabled us to buy a
brand-new Minibus for our Community Minibus Service.

* Weran 24 Open Days (vs 18 in 2024) for 5748 visitors (vs 4700 in 2024) across the Museum, Bridge
and Eel House. With donations flat due to visitors not carrying cash nowadays, we have begun to
offer items for sale using card payments.

* Broad Street saw 50 weekly markets, 13 special markets and the Funfair, with Trust income from
markets up 17% vs 2024.

Our priorities for 2026

. We will focus on The Avenue this year — we need to increase the awareness and engagement of local
people with the Avenue, and to establish a more reliable income stream by relaunching the Friends
of the Avenue scheme.

. We willimprove our connection with the town via a new Town Trust website which will launch at the
end of March 2026, improved communications about our activities, and working even more
effectively with other organisations

. We will support and develop our team of Trustees and Volunteers with more training and clearer
policies, and improved internal management of the charity.

Our grateful thanks to:

. Our Trustees, with special thanks to Len Orton and Ernie Jeffs, who are both retiring in March 2026
after many years supporting the Town Trust

. Our Volunteers, too many to name, who talk to visitors at Open Days, drive the Minibus, and
organise everything behind the scenes — nothing would happen without their support

. Our Sponsors, all local businesses, we are so grateful for your contributions to our work

. Butlers, our independent auditors, who have helped to update and simplify our accounting

Patron: The Lord Spencer of Alresford
2025 Trustees: Charles Ackroyd, Vanessa Andrews, Roy Gentry, Ernie Jeffs, Len Orton, Steve Parker, Clare Pinniger,
Sophie Rawlings, Nigel Webb
Charity No 239052
Contact: clerk@towntrust.org.uk
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Community Minibus Service

We were able to buy a new Minibus in 2025 for £89,000, funded from our Minibus Fund built up
over the last 8 years, plus generous one-off donations from local individuals in 2024 and 2025.
The Minibus Service had another busy year, taking 3255 passengers on 253 trips, and managed
to generate a small operating surplus, which will help rebuild the Fund ready for the next new
bus. We are grateful to our business sponsors, who enable us to keep passenger and user
donation expectations low, and maximise access for all.

Minibus operations
Income Regular passenger donations £ 5,227
User group donations £ 5,949
Business Sponsorship £ 4,030
Grants & rebates £ 433
TOTALincome £ 15,638
Expenditure Repair & Maintenance -£ 3,064
Fuel -£ 2,692
Insurance -£ 5,558
Licences, tax and other costs -£ 1,438
TOTAL expenditure -£ 12,752
Net £ 2,886
Minibus vehicles financials
Income One-off gifts for new bus £ 8,246
Sale of oldestbus £ 2,500
TOTALone-offincome | £ 10,746
Expenditure Depreciation impact on both buses -£ 10,650
Net £ 96
TOTAL restricted Minibus Fund at end 2025 £ 34,551

Minibus Strategy
Grow usage by individuals & non-profit organisations, to maximise bus use

2026 Minibus Plan

Proactive outreach to find new individual passengers eg via GPs, door drops, media
Encourage local non-profits to borrow the buses , and identify local events to support
Continue to build the Drivers community with regular meet-ups and training events
Supportour business sponsors with regular publicity to ensure retention

The new Minibus in action, taking passengers
to the Community Centre Coffee Morning
every Friday
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Markets and Fairs

The Markets and Fairs in Broad Street are the key revenue stream for the Town Trust. Their success
relies on the support of the businesses and residents of Broad Street, and partnerships with other
Alresford organisations including the Pigs (Christmas), the Watercress Festival, and New Leaf (Eco
Fair).

In 2025, the weekly Thursday market revenue was up 5%, due to the commitment of the regular
traders, despite tough economic conditions and challenging winter weather. Regular new traders
include a Bike Repair stall and a Dog Treat stall. The Special Markets revenue was up 35% due to
the introduction of monthly Farmers Markets and maintaining the Brocantes and Funfair.

Markets
Income Thursday market £ 7,034
Special markets £ 5,725
£ 12,759
Expenditure Road Closures & costs -£ 440
Net £ 12,319

Market Strategy
Ensure New Alresford remains a Market Town

2026 Market Plan

Keep the Thursday market going with good value rents, & encourage local charities to attend
Maintain the Farmers & Brocante markets, hold rents and increase publicity

Continue the iconic Funfair, improve communication to locals

Partner with other organisations to supporttheir Broad Street events

el T ha.s VYoikpopulagpruitiy A small market at the Arrival of Father The Farmers Market has been on
Veg, Flowers, Bread, Olives & Cheese sta!ls, \ s inas alnkincluded Sutlown the 3" Sunday of each Month since
Clothigeal o lents, Ho_mecare’ an.d ofe - Tombola stall for kids Feb 2025, usually 18-20 stalls

Sharpener and Bike Mechanic.

The annual Funfair in October has been run by
the Walls family for 4 generations, and is the

in May and September, with 30+ stalls creating a best night of the year for the young people
real event in the town o | —

A new ‘Green’ Fair, in
partnership with New
Leaf Alresford, included
wildlife, eco travel and

sustainable gifts




The Avenue
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The Avenue is the grand entrance to the town, and an important recreation area for local

people.

Maintenance is expensive. Our contractors have longstanding partnerships with the Trust and
do an excellent job of keeping the trees healthy and safe, and the grassed areas in good
condition. We constantly review our contracts to ensure good value for money.

The Avenue has limited income currently, so costs are covered from the general fund, primarily
income from the Markets & Fairs, and from investments. Our intention is to improve the
Avenue-specificincome from 2026, working with a newly-established volunteer Group .

Note: the Avenue Capital Fund is not used for annual maintenance, but is intended for capital
investmentin new planting and infrastructure.

The Avenue
Income Friends of Avenue £ 583
Business Sponsors £ 1,560
TOTALincome £ 2,143
Expenditure Tree works (inc Bd St) -£ 9,966
Ground works -£ 8,520
TOTAL expenditure -£ 18,486
Net -£ 16,343
TOTAL Avenue Capital Fund at end 2025 £ 21,210

Avenue Strategy

2026 Avenue Plan

Generate substantial regular income, whilst managing costs

Relaunch the 'Friends' scheme - target 100 people at £25 each per year
Launch a Sponsorship programme to co-fund new trees, benches etc
Engage with City Council to agree long term tree & grass plan

Review all maintenance contracts to ensure long term value for money

o™ Charters Cé&Dlrees| ~-STEEL-

& PARTNERS

Sponsors: ALRESFORD

RICHARD

THE FAMILY OWNED
FUNERAL DIRECTORS




The Museum

The Museum held 8 Open Days in 2025 (with the 9t cancelled due to stormy weather), vs 7 Open
Days in 2024. Total visitor numbers were down, at 1581 in 2025 vs 2054 in 2024, primarily due to
the June Open Day in 2024 coinciding with Open Gardens in Broad Street, which brings many
visitors into town —in 2025, it was the Duck Race at Weir House on that day, which instead draws
visitors away from town. In addition to public Open Days, we welcomed the local Brownies for a
private visit.

The Museum continues to receive many items for our collections from local people, and we aim
to complete the Accession Register that records all our artefacts during 2026.

Museum
Income Open Day Donations £ 871
Business Sponsorship £ 500
TOTALincome £ 1,371
Expenditure Repair & Maintenance -£ 360
Utilities -£ 1,253
TOTAL expenditure -£ 1,612
Net -£ 241
TOTAL restricted Museum Fund at end 2025 £ 28,151

Museum Strategy
Become a fully-accredited Museum that tells Alresford's storyin an engaging way

2026 Museum Plan

Complete the Accession Register of all artifacts

Recruit new volunteers

Ensure the Old Fire Station building is secure and well maintained
Work with schools & groups on private visits to increase reach
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Our new Patron, Lord Spencer of Alresford, Local Brownies had a private visit, to
signs the Visitors Book in the Museum ‘ support their Local History Badge

The Old Fire Station building with the
Christmas Tree put up by the Pigs



The Eel House

The Eel House held 7 Open Days in 2025, vs 6 in 2024, with one cancelled due to stormy
weather. We welcomed 1481 visitors (vs 1351 in 2024) but donation income was flat — people
increasingly do not carry cash and itis hard to take donations by card in that location.

To improve the visitor experience we trialled ‘willow
eelraces’ in the September open days, with hand
woven willow ‘eels’ which ‘raced’ from inside the Eel
House, through the arches and into the pond area,
to be fished out by volunteers. This proved very
popular with families so we will continue developing
this activity in 2026. Thanks to Sachiko Bands for
her wonderful willow weaving.

We are very grateful to the Alresford organisations that support the Eel House events. Alresford
Rotary organises the July Open Day every year. Howard Boardman brings volunteers to sample
Invertebrates from the river, which provides great interest to visitors on every Open Day. And the
local Amphibian and Reptile Group also provided an interesting display at one Open Day. We
look forward to working with all of these groups, and the Sustainable Eel Group, during 2026.

Eel House
Income Open Day Donations £ 869
Expenditure Materials, Booklets & Insurance -£ 744
Net £ 125
TOTAL restricted Eel House Fund at end 2025 £ 6,472

Eel House Strategy
Work with expert ecologists and engage local people with the story of Eels

2026 Eel House Plan

Partner with the Sustainable Eel Group to bring Eel conservation to Alresford

Recruit more volunteers via events, and work with Scouts/Schools to bring in younger helpers
Make Open Days more engaging for visitors, eg races of 'willow eels'

Assess and plan for further building and trap refurbishmentin 2027

— = -,

We are pleased to partner with local conservation groups able to
introduce visitors to Amphibians, Reptiles and river Invertebrates




The Arthur Stowell Fund supports teaching of History locally. In 2025 we partnered with
Alresford Historical & Literary Society to co-fund a series of historical pop-up displays at the
Watercress Line called Terrifying Trains and Marvellous Machines.

Arthur Stowell Fund
Income £ -
Expenditure Grantto applicant -£ 600
Net -£ 600
TOTAL restricted Arthur Stowell Fund at end 2025 £ 2,152

The Hardship Fund is available to local people needing one-off financial support at times of
difficulty. We made grants totally £450 in 2025.

Hardship Fund
Income £ -
Expenditure Grantto applicant -£ 450
Net -£ 450
TOTAL restricted Hardship Fund at end 2025 £ 3,500
To diversify and expand our income streams, we are developing a range
of items that we can sell at Trust events and Open Days. f:Lf' ead~

We have created a set of 4 Fridge Magnets, using illustrations of the —~ \
Trust’s Alresford activities donated by Steve McClelland. We sold 61

magnets in 2025, generating a profit of £78 and enabling visitors to take
home a lovely souvenir of the town.

At Christmas, we produced two cards, one
from a sketch by Steve McClelland, and one
from a photo of the Old Fire Station. Sale of
cards generated a profit of £86, which funded
sending Christmas Cards to all our members,
volunteers and partners, thanking them for
their supportin 2025. We will continue to
look for other small commercial
opportunities, such as selling hand-made
walking sticks, and Town Trust branded items
such as umbrellas. We will keep this small
scale (below the 10% threshold allowed by
charities) but it can generate a useful

income.
Sale items
Income Fridge magnets £ 237
Christmas cards £ 144
Walking sticks, plants, other £ 124
TOTAL sales £ 505
Expenditure costvalue of magnets sold -£ 159
costvalue of Cards sold -£ 58
other -£ 80
TOTAL costs -£ 297
Net £ 208




Financial Summary 2025

Total Income and Expenditure
Income Minibus Operating £ 15,638
Minibus gifts for new bus £ 8,246
Markets & Fairs £ 12,759
Avenue £ 2,143
Museum £ 1,371
Eel House £ 869
Saleitems £ 505
General donations £ 5,671
Fire Station rent (net of utilities) £ 2,761
Membership £ 75
Dividends & interest on investments £ 5,786
Otherincome £ 1,028
TOTALIncome £ 56,852
Expenditure Minibus Operating £ 12,752
Minibus & Garage Depreciation £ 11,244
Markets & Fairs £ 440
Avenue £ 18,486
Museum £ 1,612
Eel House £ 744
Saleitems £ 354
Arthur Stowell Fund £ 600
Hardship Fund £ 450
Broad Street Cleaning £ 1,320
General Insurance g 2,455
Posters, promotional materials £ 3,278
Professional & audit fees £ 2,479
Other general expenditure £ 3,140
TOTAL EXPENDITURE £ 59,355
Deficit for 2025 -£ 2,504
Balance Sheet at end 2025
Tangible Assets [Clock £ 1,837
Old Fire Station £ 250,000
Garage £ 2,383
2017 Minibus £ 22,050
2025 Minibus £ 81,385
TOTAL £ 357,655
Cash Barclays Current Account £ 8,982
Barclays Savings £ 15,203
COIF Cash, Petty Cash & Debtors £ 1,353
COIF Investment fund Current Assets £ 141,801
Value of prepaid Insurances £ 4,019
Stock £ 879
TOTAL £ 172,238
Current Liabilities £ 824
Total Net Assets £ 129,070

Note: Dividends and interest, primarily from the COIF Investment Fund, is a critical part of the Trust’s regular income, contributing £5,785in 2025.
They are shown in total above, but are shared between the relevant funds based on the value of each fund. Gift Aid amounting to £1675 was received
and included under Donations in each of the separate funds. We aim to balance income and expenditure most years, in order to protect our
investment fund. 2025 was an unusually expensive year for expenditure, including both the purchase of the new Minibus, and a ‘peak year’ for tree
works in the Avenue (every third year we invest in major tree works). We anticipate running at a slight surplus for 2026/ 2027, which will enable us to
build up the investment funds again, and protectincome.

Patron: The Lord Spencer of Alresford
2025 Trustees: Charles Ackroyd, Vanessa Andrews, Roy Gentry, Ernie Jeffs, Len Orton, Steve Parker, Clare Pinniger,
Sophie Rawlings, Nigel Webb
Charity No 239052
Contact: clerk@towntrust.org.uk
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